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English

Work through this list item by item before signing. It covers the gaps we see most often in cross-border website projects.

A. Requirements & Scope
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The goal of the site is written down (brand, lead generation or online sales)
Target customers and key use cases are listed
Scope and page count are defined, including what is not included

Timeline and responsibilities of both sides are confirmed

B. Design & Brand
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Designs cover the homepage and every major layout
Mobile design is confirmed separately (not just a shrunk desktop)
Brand colours, fonts and logo usage follow brand guidelines

Image sources are confirmed (owned / licensed / free for commercial use)

C. Technical Foundation
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HTTPS is enabled site-wide with forced redirect

Responsive on mobile, tablet and desktop

Homepage speed meets the bar (mobile interactive within 3 seconds)
Compatible with major browsers (Chrome / Safari / Edge / mobile)
You own the hosting and domain account credentials

Automatic backups are set up and a restore has been tested

D. Content & Multilingual
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Copy is proofread (no typos, no placeholder text)
Traditional Chinese and English versions are consistent, not machine-translated
Currency, date and contact formats follow Hong Kong conventions

Every image has alt text

E. SEO & Technical SEO
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Each page has a unique title and meta description
Correct heading hierarchy (one H1 per page)

Sitemap submitted to Google Search Console
robots.txt is correct and does not block important pages

Structured data is added (Service / FAQ / LocalBusiness, etc.)

F. Compliance (PDPO)
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A privacy policy page states the purpose and retention period
A Personal Information Collection Statement (PICS) sits beside each form

Tracking cookies have a notice and consent mechanism

G. Function & Conversion
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Contact channels work (phone / WhatsApp / email / forms)



28  Forms send successfully, with a confirmation message

29  Required payment methods are integrated and tested (PayPal / Stripe / FPS, etc.)

H. Handover & Support
30  You receive full admin access and the source code
31 Training and documentation are provided

32 Warranty period, response time and fees are written into the contract

How to use it: Turn these 32 items into a scorecard and tick them off for each vendor. Anything left unticked — or
unanswered — is what you should chase before signing.
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